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Alameda-Contra Costa Transit District 

 
Lewis G. Clinton, Jr. 
Chief Financial Officer 
 
 
December 22, 2010 
 
 
The Honorable Board of Directors 
Alameda-Contra Costa Transit District 
Oakland, California 
 
The Department of Finance is pleased to submit the Comprehensive Annual Financial Report 
(CAFR) for the Alameda-Contra Costa Transit District (AC Transit) for the fiscal year ended 
June 30, 2010. The CAFR was prepared by the Department of Finance in compliance with the 
principles and standards for the financial reporting set forth by the Governmental Accounting 
Standards Board (GASB). Responsibility for both the accuracy of the data and the completeness 
and fairness of the presentation, including all disclosures, rests with the District. To the best of 
our knowledge, the enclosed data are accurate in all material respects and are reported in a 
manner designed to present fairly the financial position, and results of operations and cash flows 
of the various funds of the District. All disclosures necessary to enable the reader to gain an 
understanding of the District’s financial activities have been included. 
 
The District’s financial records as of June 30, 2010 have been audited by our independent 
auditors, Macias Gini & O’Connell LLP.  The audit included consideration of internal control 
over financial reporting as a basis for designing audit procedures, but not for the purpose of 
expressing an opinion on the effectiveness of the District’s internal control over financial 
reporting. 
 
GASB 34 requires that management provide a narrative introduction, overview, and 
analysis to accompany the Basic Financial Statements in the form of a Management’s 
Discussion and Analysis (MD&A) that should be read in conjunction with the statements. 
The MD&A can be found immediately following the report of the independent auditors. 
 
The CAFR is divided into the following sections: 
 
The INTRODUCTORY SECTION contains a table of contents, a transmittal letter, a table with 
10-years financial projections, a Certificate of Achievement for Excellence in Financial 
Reporting, AC Transit’s organizational chart, and a listing of the members of the Board of 
Directors and the Executive Staff. 
 
The FINANCIAL SECTION begins with the Independent Auditor’s Report, Management’s 
Discussion and Analysis (MD&A), and the Basic Financial Statements and accompanying notes 
followed by required and supplementary statements and schedules intended to further enhance an 
understanding of AC Transit’s current financial status. 
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The STATISTICAL SECTION includes selected financial demographic information, generally 
presented on a multi-year basis. 
 
In addition to the annual audit of the District’s Basic Financial Statements with accompanying 
Supplemental Information and the auditor’s review of the CAFR, the District is also required to 
undergo audit tests to ensure compliance with provisions of laws, regulations, contracts and grant 
agreements as follows: 
 
Single Audit:  to ascertain compliance with the U.S. Office of Management and Budget (OMB) 
Circular A-133 Compliance Supplement that are applicable to its major federal program; and to 
determine that Transportation Development Act Funds allocated to and received by the District 
were expended in conformance with the applicable statutes, rules and regulations of the 
Transportation Development Act and the allocation instructions and resolutions of the 
Metropolitan Transportation Commission as required by Section 667 of Title 21 of the California 
Code of Regulations. 
 
Measure B Compliance Attestation: to determine compliance with the requirements described in 
the Measure B Sales Tax for Mass Transit Funds Agreement between the District and the 
Alameda County Transportation Improvement Authority (ACTIA). 
 
Measure J Compliance Attestation: to determine compliance with the requirements described in 
the Measure C Cooperative Agreement between the District and the Contra Costa Transportation 
Authority (CCTA). 
 
Appropriations Limit Calculation Agreed Upon Procedures Report: between District management 
and the League of California Cities to assist the District in meeting the requirements of Section 
1.5 of Article XIIIB of the California Constitution. 
 
AC Transit Financing Corporation Audit:  a component unit of the District. 
 
Special Transit Service Districts No. 1 and No. 2 Agreed Upon Procedures Review: to evaluate 
the accuracy of the allocation between Special Transit Service Districts (STSD) No. 1 and No. 2. 
 
Measure VV Agreed Upon Procedures Report: to evaluate service hours and service miles and the 
allocation of operations and maintenance expenses by county and STSD in accordance with 
Measure VV voter approval.   
 
Evaluation of Board of Directors’ Expenses Agreed Upon Procedures Report: to evaluate 
compliance with District policies and guidelines. 
 
Federal Transit Administration National Transit Database Report Agreed Upon Procedures 
Report: to ensure compliance with the Federal Transportation Administration (FTA) standards 
with Federal Funding allocation Statistics form FFA-10 of the District’s annual NTD report and 
to ensure eligibility to receive grants under Section 9 of the Urban Mass Transportation Act of 
1964. 
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DISTRICT PROFILE 
 

AC Transit is a special district organized under the Public Utilities Code of the State of 
California. It was created on November 6, 1956, when residents of Alameda and Contra Costa 
counties voted to establish the public transit district.  Operations began October 1, 1960, with 
service to Alameda County and the western region of Contra Costa County. 
 
The District is the largest bus-only system in the State of California and the largest bus-only 
system in the nation serving 13 cities and nine adjacent unincorporated areas in Alameda and 
Contra Costa counties (the “Service Area”).  The Service Area extends from San Pablo Bay on 
the north to the southern city limits of Fremont, and serves the western portions of Contra Costa 
and Alameda counties providing trans-bay services to San Francisco, San Mateo and Santa Clara 
counties.  For the location of the Service Area, see the map on the last page in the Statistical 
Section of this report.  The Service Area is divided into two service divisions: “Special Transit 
District No. 1,” which includes the cities of Alameda, Albany, Berkeley, El Cerrito, Emeryville, 
Hayward, Oakland, Piedmont, Richmond, San Leandro and San Pablo, and the unincorporated 
communities of Ashland, Castro Valley, El Sobrante, Kensington and San Lorenzo, and “Special 
Transit District No. 2,” which joined the District in 1974, and includes the cities of Fremont and 
Newark in southern Alameda County 
 
A seven-member Board of Directors (Board) establishes policy and sets direction for the 
management of AC Transit. The general population of the service area elects Board members. 
Five Board members represent wards and two are elected at-large. Board members serve 
staggered four-year terms, so that three or four are elected every two years.  Three officials report 
directly to the Board: the General Manager, the General Counsel and the District Secretary. 
 
Responsibility for the day-to-day management of AC Transit rests with the General Manager.  
AC Transit currently has an Interim General Manager that supervises seven senior staff: the Chief 
Operating Officer, the Chief Financial Officer, Director of Service Development and Planning 
(Service), Director of Service Development and Planning (Long Range Planning), Director of 
Information Services, Chief Human Resources Officer, and the Assistant General Manager for 
Communications and External Affairs.  An organization chart that illustrates the organizational 
structure of AC Transit follows later in the introductory section. 
 
AC Transit follows the provision of GASB Statement No. 14, The Financial Reporting Entity. 
This Statement sets forth accountability of a government’s elected officials to their constituents as 
the basic criteria for inclusion of an organization in a governmental reporting entity. The 
governmental reporting entity consists of AC Transit and organizations for which AC Transit is 
financially accountable. Financial accountability is defined as an appointment of a voting 
majority of the component unit’s Board, and (1) either AC Transit’s ability to impose its will on 
the organization or (2) there is potential for the organization to provide a financial benefit to, or 
impose a financial burden on AC Transit. 
 
Although legally separated, based upon the foregoing criteria, the financial activities of the AC 
Transit Financing Corporation and the Alameda-Contra Costa Transit District Employees’ 
Pension Plan are so financially intertwined with the District that they are, in substance, part of the 
District. They are included in the accompanying financial statements, along with AC Transit, 
because of the significance of their operational or financial relationships with AC Transit. 
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AC Transit is a participant with BART in a joint exercise of power agreement, the East Bay 
Paratransit Consortium (Consortium), to provide Americans with Disabilities Act (ADA) 
Paratransit service in Alameda and Western Contra Costa Counties. The Consortium is a joint 
exercise of power between these entities. The area served encompasses the AC Transit/BART 
coordinated service area.  The Consortium has an executive committee comprised of the General 
Managers from each District. The Committee, referred to as the Service Review Committee 
(SRC), approves policy and procedures for the Consortium after policy direction and/or approval 
is given by the AC Transit and BART Boards of Directors.  Those Boards act as the policy bodies 
of the Consortium. AC Transit and BART were responsible for 69% and 31% of the expenses, 
respectively. In Fiscal Year 2009-10, AC Transit incurred excess operating costs of 
approximately $9.3 million related to the Consortium. 
 
The District operates two main types of service within the Service Area: East Bay Local Service 
and Transbay Service.  East Bay Local Service consists of: nine major trunk lines; 49 local all day 
routes, including two limited stop bus rapid transit routes, 12 all-day local routes in southern 
Alameda County; and Supplemental School Service which provides direct-access to elementary, 
junior high and senior high schools within the Service Area during the academic year.  Transbay 
Service consists of four all-day routes and 34 peak period only routes originating from areas of 
the East Bay and terminating at the Transbay Terminal in downtown San Francisco, and one all-
day route and six peak period routes to San Mateo and Santa Clara Counties. 
 
The District is also a member agency of the Transbay Joint Powers Authority, created under State 
law to develop a new Transbay Transit Center in downtown San Francisco.  Construction of this 
approximately $3 billion project began in early 2010 and is scheduled for completion sometime in 
2016.   The new terminal will provide capacity for up to 250 bus departures per hour in a modern, 
efficient downtown transit terminal.  Based on recent ridership studies, the District expects that 
up to 8,000 passengers per hour will use the new facility by 2030.  This number represents nearly 
a tripling of the current demand. 
 

FINANCIAL INFORMATION AND ECONOMIC OUTLOOK 
 
Fiscal Year Ended June 30, 2010 
 
AC Transit’s performance during FY 2009-10 resulted in a negative $23.3 million change in net 
assets. Compared to the prior year, total revenues decreased from $338.4 million to $326.8 
million, a decrease of 3.43%, and total expenditures decreased from $364.8 million to $358.3 
million, a decrease of 1.78%.  A more detailed analysis of revenue and expense variances can be 
found in the management’s Discussion and Analysis (MD&A) section of this report. 
 
See comments on financial highlights in MANAGEMENT’S DISCUSSION AND ANALYSIS 
section. 
 
Biennial Budget FY 2009-10 and FY 2010-11 
 
On June 10, 2010, the AC Transit Board of Directors approved the Biennial Working Budget for 
the period FY 2009-10 and FY 2010-11. The Budget Revenue for FY 2009-2010 and 2010-11 
totals $326.0 million and $303.5 million, respectively. Total Operating and Capital Expenses for 
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the Biennial Budget period are adopted at $ 337.0 Million for FY 2009-10 and $ 305.2 Million 
for FY 2010-11. These figures include a projected reduction of $ 30.4 Million in operating 
expenses, by the end of FY 2010-11. 
 
The Budget authorized positions for FY 2009-10 are 1,984 positions and for FY 2010-11 are 
1,861 positions. This does not include the Paratransit staff which is reported separately in their 
own budget, but it does include the Retirement Department staff. 
 
Total Platform hours for FY 2009-10 is projected at 2,030,000 hours and for FY 2010-11 
approximately 1,785,000 hours, down from 2,074,000 platform hours in FY 2008-09.  
 
During FY 2009-10, Staff has been engaged in a major continuous review of all the District’s 
operations, and presented to the Board and all stakeholders of the District, a very comprehensive 
inside look into the then prevailing cost structure of the agency, including a comparison with 
peers and relevant industry and national benchmarks. Staff gained invaluable insight into the 
District’s operating cost components, and it has delineated the key areas of concern and impact. 
The District must address these areas appropriately to yield the highest return on the preservation 
and allocation of scarce financial resources. 
 
Staff‘s goal is to put in place a revamped, effective, efficient operating structure that is economic, 
socially and environmentally sustainable.  The District has a mandate to provide convenient and 
affordable bus service. The guiding principles of this initiative are: 
 

 Preserving the budget base for service first and foremost, minimizing the impact of 
service cuts by aggressively addressing unproductive, inefficient, value-detracting, non-
competitive operating activities and their costs, and  

 Protecting and continuing the implementation of key operating initiatives to make the 
District’s operations effective and efficient, focusing on the core bus revenue 
transportation and maintenance activities, while enhancing cost recovery opportunities, 
and 

 Guiding the significant operating cost reductions and budget cuts that will be needed by 
targeting legacy business and labor management practices that are not conducive to 
establishing a sustainable level of convenient and affordable bus service in the District’s 
service area.  

 
Staff has conducted since the Second Quarter of FY 2009-10 a thorough review process in a 
series of related tactical steps that can be summarized as follows: 
 

1. Reorganization and consolidation of the primary revenue bus operations activity and its 
value chain to secure high performance and coordination with cost optimization and 
improved service metrics. 

2. Consolidation and elimination of support functions staff and activities.  
3. Seeking efficiencies and structural cost savings and increased productivity by 

reducing/eliminating costs related to unsustainable work rules (including the ones related 
to overtime). 
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4. Seeking to reduce the cost to the agency and to control the growth rate of certain benefits 
like pension and healthcare by cost-sharing agreements that foster healthy behavior and 
minimize/reduce the negative impact of potential future negotiated changes in benefits.  

5. Outsourcing or seeking alternatives to currently in place vertically integrated functions 
that could be done on better economic terms by external third-parties at same or higher 
performance. 

 
This is a partial list of all specific tactical initiatives that have been implemented since the 
original adoption of the Biennial Budget by the Board of Directors back in September 2009, with 
their respective most recent estimate of its expected cost savings impact: 
 

AC TRANSIT 
Biennial Budget FY 2009-10 & FY 2010-11 at 3rd Quarter   

Status of Major Cost Savings Initiatives under implementation   

    

Description of Initiative 

Estimated 
Annual 

Cost 
Savings 
$ 000s   

* Revenue enhancement - grant opportunity 
optimization  $       4,447    

* Revenue Service Restructuring  $     19,000    

* Redesigned farebox vault pull-out  $          600    

* Preventive Maintenance MST  $          125    

* Idle engines efficiencies  $          450    

* Enhanced labor bus part inventory management  $          675    

* Consolidation admin support Maintenance  $          225    

* Restructuring legacy IT functions  $          525    

* Call center and customer service outsourcing  $       1,000    

* G&A admin support restructuring  $       6,624    

* Travel expense rationalization  $          120    

* Security services restructuring  $       1,700    

Grand Total Annual Savings on Initiatives  $     35,491    
 
As a consequence of this thorough review process and associated activities, the Third Quarter 
Operating Budget Review made significant changes to the projections for revenues and expenses 
for FY 2009-10 and FY 2010-11. Many of these proposed changes and actions will have a lasting 
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long-term impact on the sustainability of the financial position of the agency, as well as in its 
roadmap to social and environmental sustainability by redirecting the way the District is using all 
its resources to provide a consistent level of convenient and affordable service to the community.  
The Budget for FY 2009-10 and FY 2010-11 has the following structure of sources of funds and 
uses of funds: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
1600 Franklin Street  Oakland, CA  94612  TEL (510) 891-4777   www.actransit.org  

x 

Alameda-Contra Costa Transit District 

 
 
 
 
10 Year Financial Projection 
 
The 10 Year Projection shows that even after major service cuts and other important cost 
reductions, including the recent finalization of an agreement with the largest Union, the District 
faces material deficits in the immediate outer years of the long term projection. With operating 
revenues and subsidies under pressure from not much improved economic conditions, and 
political decisions that could further erode revenues, the District is forced to operate with less 
revenues and continued uncertainty. Staff is faced with the challenge of putting in place a more 
comprehensive and dynamic planning process that will assure financial, environmental and social 
sustainability of the District’s operations. 
 
In that sense, Staff is fully engaged in implementing the Board’s recent decision to step up from 
the CBO framework to the Goals and Objectives framework set forth now in Board Policy 312. 
As the District begins the process for development of the District’s Biennial Budget for FY 2011-
12 and FY 2012-13, Staff’s goal under the direction of the Board of Directors will be to redefine 
the Priorities and Values of the organization. This new framework will also foster a more 
comprehensive and holistic degree of participation of all District’s Stakeholders from the very 
beginning of the planning cycle. This deliberation has started with the presentation of the Guiding 
Principles for the design and allocation of Service, which signals the District’s primary 
commitment to the Community and the riders it is mandated to serve. 
 
The time for the District to develop short, medium and long range goals to ensure sustainability is 
now, with precise delineation of activities, projects, programs and tasks necessary to accomplish 
these goals, over which managers have full responsibility, and are given authority and resources. 
In addition, specific timelines, milestones, and deadlines will be established. The establishment of 
a formal review process to use specific key performance indicators will help us monitor and 
ensure the District will achieve its goals.   
 
Although enormous challenges remain, Staff is confident the more focused and best-practices 
based approach discussed above will help us navigate this transition period as the District looks 
forward to restoring the historical prominence that bus transit service has played in the East Bay, 
and thus become a major contributor to the enhancement of the East Bay’s economy, quality of 
life and environment. 
 
AWARDS AND ACKNOWLEDGEMENTS 

 
The Government Finance Officers Association of the United States and Canada (GFOA) has 
awarded a Certificate of Achievement for Excellence in Financial Reporting to AC Transit for 
its CAFR for the fiscal years ended June 30, 1992 through 2009.  GFOA also has presented a 
Distinguished Budget Presentation Award to AC Transit for the fiscal year beginning July 1, 
2006. The District has further demonstrated outstanding achievement in financial reporting by 
receipt of the Certificate of Excellence for the Investment Policy from the Association of 
Public Treasurers of the United States and Canada. 
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In order to be awarded a Certificate of Achievement, a governmental unit must establish an easily
readable and efficiently organized CAFR, whose contents conform to program standards. Such
reports must satisfy both generally accepted accounting principles and applicable legal
requirements. A Certificate of Achievement is valid for the period of one year.

The Department of Finance believes the current report continues to conform to Certificate of
Achievement Program requirements and submits the report to the GFOA with high expectations
of receiving another award.

The preparation of the CAFR could not have been accomplished without the support of the
Controller and the entire Finance Department staff. I would also like to express our appreciation
to other AC Transit departments for their assistance in this effort. Finally, I wish to thank the
Board of Directors and the Finance and Audit Committee, for without their policy direction and
authorization of Fiscal Policy No 308 "Accounting Policy", preparation of this report would not
have been possible.

Respectfully Submitte

Lewis G. Clinton, Jr.
Chief Financial Officer
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AC TRANSIT
Adopted 3rd Quarter Working Budget,   FY 2009-10 FY 2010-11

  10-Year Projection
Year 1 Year 1 Year 1 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Adopted 
Budget    

FY 09-2010

1st Qtr 
Working 
Budget     

FY 09-2010

2nd Qtr 
Working 
Budget     

FY 09-2010

3rd Qtr 
Working 
Budget     

FY 09-2010

3rd Qtr 
Working 
Budget     

FY 10-2011 FY 11-2012 FY 12-2013 FY 13-2014 FY 14-2015 FY 15-2016 FY 16-2017 FY 17-2018 FY 18-2019

REVENUES AND SUBSIDIES

Operating
1   Total Farebox 58,270      58,270        58,079        55,358        52,353        52,367        62,407        63,407        63,407       69,157       69,157       69,157       75,157      

2 BART Transfers 4,000        4,000          4,026          4,026          3,470          3,581          3,736          6,518          6,603         6,690         6,779         6,872         6,872        
3 Interest Income 618           250             50               50               250             961             1,295          1,340          1,387         1,436         1,486         1,538         1,592        
4 Advertising 1,000        1,000          1,000          1,000          1,250          1,250          1,250          1,250          2,635         2,714         2,795         2,879         2,966        
5 Other Revenue 9,652        9,652          1,952          2,067          2,345          2,230          2,294          2,361          2,430         2,501         2,574         2,649         2,727        
6 Rental Income 1,000        1,000          500             600             925             985             1,010          1,040          1,071         1,103         1,136         1,170         1,206        
7   Other Operating Revenues 16,269      15,901        7,527          7,742          8,240          9,007          9,585          12,510        14,126       14,444       14,771       15,110       15,364      

8   Total Operating Revenues 74,539      74,171        65,606        63,101        60,593        61,374        71,992        75,916        77,533       83,601       83,928       84,267       90,521      

Subsidies
9 Transportation Develop. Act (TDA) 43,605      43,088        40,146        40,146        40,109        41,549        43,989        46,186        48,035       49,958       51,958       54,038       56,201      
10 AB 1107 30,000      30,000        26,500        26,500        26,000        26,988        28,607        30,038        31,540       32,801       34,113       35,478       36,897      
11 Measure B 20,463      20,463        18,416        18,416        18,738        19,207        20,167        21,175        22,022       22,903       23,819       24,772       25,763      
12 State Transit Assistance (STA) -            -             -             6,500          6,500          11,100        8,300          8,870          9,180         9,502         9,834         10,179       10,586      
13 Measure C / J 4,900        4,900          3,450          3,450          3,450          3,450          3,450          1,900          1,900         1,900         1,900         1,900         1,900        
14    Total Sales-Tax based Subsidies 98,968      98,451        88,513        95,013        94,798        102,294      104,514      108,169      112,677     117,064     121,625     126,366     131,346    

15 Property Taxes 69,007      65,557        65,557        65,557        63,950        63,950        65,868        67,844        70,558       73,380       76,316       79,368       82,543      
16 Measure AA/BB/VV 28,000      29,335        29,335        29,335        29,335        29,335        29,335        29,335        29,335       29,335       29,335       29,335       29,335      
16.a State ERAF Prop Tax Subsidy (6,641)       (5,400)        (5,400)        (5,400)        -             -             -              -              -             -             -             -             -            
17   Total Property Taxes based Subsidies 90,366      89,492        89,492        89,492        93,285        93,285        95,203        97,179        99,893       102,715     105,651     108,703     111,878    
17.a State Loan compens. Prop Tax ERAF 6,641        5,400          5,400          5,400          

18 ADA Paratransit Funding 3,932        3,932          3,574          3,574          4,078          4,187          4,360          4,610          4,812         5,029         5,256         5,494         5,659        
19 Federal Assistance (ADA) 4,385        4,385          6,392          6,392          4,303          4,389          4,521          4,657          4,796         4,940         5,088         5,241         5,398        
20 ADA Paratransit Vehicles 1,640        1,640          1,673          1,673          1,673          1,706          1,740          1,793          1,846         1,902         1,959         2,018         2,078        

21   Total ADA related Subsidies 9,957        9,957          11,639        11,639        10,054        10,283        10,622        11,059        11,454       11,871       12,303       12,753       13,135      

22 Fed Assis - Prev Maint. 9,140        9,140          9,843          9,843          8,912          8,260          8,900          522             -             1,199         -             -             -            
23 CMAQ -            -             17,500        17,500        17,500        -             -              -              -             -             -             -             -            
24   Total Prev Maint and related Subs 9,140        9,140         27,343      27,343      26,412      8,260        8,900          522           -           1,199       -           -           -           

25 Supplemental Service 2,785        2,785          2,785          2,785          2,785          2,785          2,785          2,785          2,785         2,785         2,785         2,785         2,785        
26 Meas B Exp Bus, Labor Grant Reimburs 4,529        4,529          4,729          4,729          3,597          3,638          3,679          3,722          3,764         3,808         3,852         3,896         3,896        
27 RM2 subsidies 9,812        9,812          9,812          9,812          9,812          9,812          9,812          9,812          9,812         9,812         9,812         9,812         9,812        
28 Net I-Bond / PM Section 5307 -             -             -             -              -              -             -             -             -             -            
29 Federal Assistance Section 5307 Capita 2,000        2,000          2,101          2,101          2,122          2,165          2,230          2,297          2,366         2,437         2,510         2,585         2,663        
30 I-Bond Pop -             -             
31 RTIP Committmment -             -             
32  Lifeline STA JARC 6,778        6,778          7,916          7,916          -             4,077          4,199          4,325          4,455         4,588         4,726         4,868         5,014        
33   Total Other Federal, State and Local g 25,904      25,904        27,343        27,343        18,316        22,476        22,705        22,940        23,182       23,430       23,684       23,946       24,170      

34   Total Subsidies 240,976    238,344      249,730      256,230      242,865      236,597      241,944      239,869      247,206     256,279     263,263     271,768     280,529    

35 Total Revenues and Subsidies 315,515    312,514      315,336    319,331    303,458    297,971    313,935      315,786    324,739   339,879   347,191   356,035   371,050   

xii



AC TRANSIT
Adopted 3rd Quarte Working Budget, FY 2009-10 FY 2010-11

10-Year Projection
Year 1 Year 1 Year 1 Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Adopted 
Budget    

FY 09-2010

1st Qtr 
Working 

Budget      FY 
09-2010

2nd Qtr 
Working 
Budget       

FY 09-2010

3rd Qtr 
Working 
Budget       

FY 09-2010

3rd Qtr 
Working 
Budget       

FY 10-2011 FY 11-2012 FY 12-2013 FY 13-2014 FY 14-2015 FY 15-2016 FY 16-2017 FY 17-2018 FY 18-2019

OPERATING EXPENSES

36 Salary & Wages 116,159    116,513        120,201           117,753           112,298           112,859          113,423         113,990      114,560     115,133     115,708     116,287     116,868    

37 Fringe Benefits 84,184      84,503          85,741             83,944             86,869             90,225            94,338           98,647        103,160     107,887     112,839     118,027     123,338    

38 Pension Fund 35,975      38,080          38,080             38,080             39,660             41,170            42,990           44,780        45,060       46,540       46,870       47,340       47,840      

39   Total Labor Costs 236,318    239,095        244,022           239,776           238,826           244,254          250,751         257,417      262,780     269,560     275,418     281,654     288,046    
 39.a G & A Labor Cost Reduction -                   (6,624)              (6,790)             (6,959)            (7,133)         (7,312)        (7,494)        (7,682)        (7,874)        (8,071)       
 39.b Other Annual Labor Cost Reduct -                   (15,000)            (15,375)          (15,759)          (16,153)       (16,557)      (16,971)      (17,395)      (17,830)      (18,276)     
39.c Litigation and Settlement Expenses -                   (3,000)              (3,075)             (3,152)            (3,231)         (3,311)        (3,394)        (3,479)        (3,566)        (3,655)       

39.d  Adjusted Total Labor Costs 236,318    239,095        244,022           239,776           214,202           219,014          224,881         230,900      235,600     241,700     246,862     252,383     258,044    

40 Services 24,554      24,834          24,756             24,659             21,186             21,894            22,550           23,227        23,924       24,641       25,381       26,142       26,926      

41 Fuel & Lubricants 15,242      15,242          15,777             14,539             13,538             13,965            14,383           14,815        15,259       15,717       16,189       16,674       17,175      

42 Other Materials & Supplies 13,991      13,991          15,056             14,033             11,998             12,377            12,748           13,131        13,524       13,930       14,348       14,779       15,222      

44 Utilities & Taxes 3,245         3,245            3,634               3,634               3,625               3,729              3,841             3,956          4,075         4,197         4,323         4,453         4,587        

45 Casualty & Liability 6,850         6,850            6,890               6,890               7,190               7,406              7,628             7,857          8,093         8,336         8,586         8,844         9,109        

46 Interest Expense 2,397         2,397            2,672               2,672               2,040               1,863              1,741             1,612          1,469         1,318         1,158         989            847           

47 ADA Consortium 21,830      21,830          21,213             21,772             22,589             23,297            23,995           24,715        25,457       26,220       27,007       27,817       28,652      

48 Other 666            666               666                  646                  2,260               1,331              2,371             1,442          2,485         1,560         2,606         1,685         2,735        

49 Operating/Service Efficiencies (TBD) -            -                -                   -                   -                   -                  -                 -              -             -             -             -             -            

50 Total Operating Expenses 325,093    328,151        334,686           328,622           298,629           304,875          314,139         321,654      329,886     337,620     346,459     353,766     363,296    

51 Service Changes/Restoration/New ad -            -                -                 5,250             1,829             -                 -                -            -           -           -           -           -            
51a. Reserve for Litigation and Settleme -            -                -                 -                 3,000             3,075            3,152            3,231        3,311       3,394       3,479       3,566       3,655        

52 Operating Surplus / (Deficit) (9,579)       (15,637)         (19,350)            (14,541)            0                      (9,978)             (3,355)            (9,099)         (8,459)        (1,135)        (2,747)        (1,297)        4,099        

 53.a ARRA Federal Stimulus Package (0)              (0)                  6,700               6,700               -                   -                  -                 -              -             -             -             -             
 53.b Addtl Fund Sources Sect 5307 5,000         5,000            -                 -                 -                 -                 -                -            -           -           -           -           

CAPITAL PROGRAM

54 ADA Paratransit Vehicles, Net of Subsid -            -                -                   -                   -                   1,640              1,640             1,640          1,640         1,640         1,640         1,640         1,640        

55 District Funded Capital 2,989         2,989            3,162               3,162               1,711               -            
58   Total Capital Expenses 2,989         2,989            3,162             3,162             1,711             1,640            1,640            1,640        1,640       1,640       1,640       1,640       1,640        

59 Total Expenses 328,082    331,140        337,848           337,034           305,169           309,590          318,931         326,525      334,838     342,654     351,578     358,972     368,591    

 60 Surplus / (Deficit) (7,568)       (13,626)         (15,812)            (11,003)            (1,711)              (11,618)          (4,995)            (10,739)       (10,099)      (2,775)        (4,387)        (2,937)        2,459        

 61 Transfer (To) / From Equity 7,568         -                  -                 -              -             -             -             -             

62 Adjusted Surplus / (Deficit) 0                (13,626)         (15,812)            (11,003)            (1,711)              (11,618)          (4,995)            (10,739)       (10,099)      (2,775)        (4,387)        (2,937)        2,459        

63 Unrestricted Net Asset Fund Beginni 21,953      32,693          32,693           32,693           21,690           19,979          8,361            3,366        (7,374)      (17,473)    (20,247)    (24,634)    (27,571)     
64 Unrestricted Net Asset Fund Ending 14,385      19,067          16,881           21,690           19,979           8,361            3,366            (7,374)       (17,473)    (20,247)    (24,634)    (27,571)    (25,112)     

xiii
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Statistical Section 
 
The information is this section is not covered by the independent Auditors’ Report, but is 
presented as supplemental data for the benefit of the readers of the comprehensive annual 
financial report. The objectives of statistical section information are to provide financial 
statement users with additional historical perspective, context, and detail to assist in using 
the information in the financial statements, notes to financial statements, and required 
supplementary information to understand and assess a government’s economic condition. 
 
CONTENTS PAGE 
FINANCIAL TRENDS 46 

These schedules contain trend information to help the reader understand how 
the District’s financial performance and well-being have changed over time. 
 

REVENUE CAPACITY 47 
These schedules contain trend information to help the reader assess the 
District’s most significant local revenue source, the property tax. 
 

DEBT CAPACITY 55 
These schedules present information to help the reader assess the affordability 
of the District’s current levels of outstanding debt and the District’s ability to 
issue additional debt in the future. 

 
ECONOMIC AND DEMOGRAPHIC INFORMATION 56 

These schedules offer economic and demographic indicators to help the reader 
understand how the environment within which the District’s financial activities 
take place. 
 

OPERATING INFORMATION 60 
These schedules contain service and infrastructure data to help the reader 
understand how the information in the District’s financial report relates to the 
services the District provides and the activities it performs. 
 
 
 
 
 
 
 
 
 

Source: Unless otherwise noted, the information in these schedules is derived from 
the comprehensive annual financial reports from the relevant  year. 
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2001 1 2002 2003 2004 2005 2006 2007 2008 2009 2010
Net Assets:

Invested in capital assets,
   net of related debt n/a $177,422 $206,890 $241,579 $222,238 $222,482 $229,109 $212,754 $231,130 $209,056

Restricted for capital purchases  3
n/a n/a n/a n/a n/a n/a n/a $15,668 18,342   14,567   

Restricted for debt service  2
n/a 2,013      2,013      2,013      1,975       1,975      -             1,350     1,350     1,350     

Unrestricted n/a 30,510      (4,236)       (14,388)     4,658        18,833      35,704     19,184     14,362     16,922     

Total net assets n/a $209,945 $204,667 $229,204 $228,871 $243,290 $264,813 $248,956 $265,184 $241,895

Notes:
1 Implementation of GASB 34 effective beginning FYE June 30, 2002.
2 Restricted amounts relate to payments on the Certificates of Participation. 
3 Restricted for capital purchases was required starting FY 2010. 

Source:  Office of Controller, AC Transit

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
NET ASSETS

LAST TEN FISCAL YEARS
(in thousands)

46



OPERATING REVENUES
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Farebox $47,031 $44,861 $40,820 $43,904 $43,266 $47,536 $48,550 $49,889 $52,173 $53,229
Other Transit Fares 205 236 325 589 623 827 1,001 120 110
Bart Transfers 5,258 5,390 4,931 4,803 4,164 4,624 4,596 5,104 5,301 4,026
Contract Service 3,585 4,046 4,243 4,011 4,250 4,129 4,493 5,279 5,226 5,553
Cypress Mitigation/

     CSP Startup (Cal Trans)
Service Funding-Alameda -              245 245 56 -              -              -              -              -              
Advertising 1,632 1,718 1,883 2,086 2,188 2,290 2,394 2,536 2,604 1,250
Other Income 2,419 3,384 2,369 5,102 4,144 3,861 4,476 2,962 3,922 3,234

TOTAL 59,925 59,849 54,727 60,287 58,601 63,063 65,336 66,771 69,346 67,402

NONOPERATING REVENUES

Property Taxes 43,365 47,206 49,623 59,365 60,520 73,078 77,655 83,138 87,365 96,610
State Funding 2,404 2,630 4,063 3,422 3,808 11,386 14,678 13,600 14,079 2,225
Sales Tax (AB1107) 27,650 30,979 32,410 28,526 29,729 31,990 33,180 33,833 30,767 27,767

Sales Tax TDA 4 43,950 61,202 36,806 46,490 48,259 52,533 53,299 53,017 46,310 54,458
Capital Contribution - Fed & State 17,144 9,984 37,648 35,543 17,482 22,592 36,267 31,402 42,627 8,238
Operating Assistance
     Federal Sec. 8 & 9 5,954 34,099 39,283 37,207 35,083 32,263 25,690 12,088 48,162 55,175

Measure "B" 1 13,151 12,357 22,178 20,246 20,818 22,722 23,288 23,868 20,733 19,723

Measure "J" 2 1,265 1,316 1,468 1,506 1,273 1,377 1,609 1,489 1,472 3,528
SCCTD-DB Reimbursement
Prop. 111-STA 3,059 5,477 3,171 3,077 4,036 5,238 6,991 3,968 9,103 0
Interest Income 3,906 1,528 653 466 1,171 2,123 3,104 2,741 1,690 130

ADA Paratransit Service 3 4,448 5,123 3,832 4,627 5,646 6,289 5,627 7,860 9,370 0

TOTAL 166,296 211,901 231,135 240,475 227,825 261,591 281,388 267,004 311,678 267,854

REVENUES & 
   SUBSIDIES $226,221 $271,750 $285,862 $300,762 $286,426 $324,654 $346,724 $333,775 $381,024 $335,256

Notes:
1 Sales Tax-Measure "B" is administered by Alameda County Transportation Authority
2 Sales Tax-Measure "J" is administered by Contra Costa County Transportation Authority
3 There were no ADA Paratransit Service Revenues during FY 2009-2010
4 RM2 revenues were reclassified from State Funding to Sales Tax TDA starting in FY 2009

Source:  Office of Controller, AC Transit

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
REVENUES BY SOURCE

LAST TEN FISCAL YEARS
(in thousands)
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TRANSPORTATION INDUSTRY

OPERATING AND OTHER
MISCELLANEOUS REVENUE OPERATING ASSISTANCE

 TOTAL  
YEAR PASSENGER OTHER TOTAL LOCAL STATE FEDERAL TOTAL REVENUES

2001 0.352 0.141 0.493 0.237 0.225 0.045 0.507 1
2002 0.325 0.173 0.498 0.201 0.252 0.049 0.502 1
2003 0.326 0.180 0.506 0.199 0.237 0.058 0.494 1
2004 0.329 0.167 0.496 0.208 0.226 0.070 0.504 1
2005 0.324 0.157 0.481 0.210 0.236 0.073 0.519 1
2006 0.332 0.070 0.402 0.293 0.228 0.077 0.598 1
2007 0.314 0.065 0.379 0.310 0.236 0.075 0.621 1
2008 0.313 0.064 0.377 0.295 0.258 0.070 0.623 1
2009 * * * * * * * *
2010 * * * * * * * *

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT

OPERATING AND OTHER
MISCELLANEOUS REVENUE OPERATING ASSISTANCE

   TOTAL  

YEAR PASSENGER OTHER 1 TOTAL LOCAL 2 STATE FEDERAL TOTAL REVENUES

2001 0.236 0.036 0.272 0.580 0.068 0.080 0.728 1.000
2002 0.199 0.026 0.225 0.604 0.066 0.105 0.775 1.000
2003 0.170 0.037 0.207 0.602 0.030 0.161 0.793 1.000
2004 0.173 0.043 0.216 0.612 0.026 0.146 0.784 1.000
2005 0.167 0.059 0.226 0.611 0.030 0.133 0.774 1.000
2006 0.163 0.052 0.215 0.617 0.056 0.112 0.785 1.000
2007 0.159 0.061 0.220 0.609 0.070 0.101 0.780 1.000
2008 0.168 0.062 0.230 0.646 0.058 0.066 0.770 1.000
2009 0.173 0.057 0.230 0.617 0.076 0.077 0.770 1.000
2010 0.164 0.044 0.208 0.621 0.007 0.164 0.792 1.000

Notes:
 * - Not Available 
1 Other miscellaneous revenue includes interest income, advertising income and other non-operating income.
2 Includes sales and use tax revenue.

Source: The American Public Transportation Association, "APTA 2010 Transportation Fact Book"

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
REVENUES AND OPERATING ASSISTANCE - COMPARISON TO INDUSTRY TREND DATA

LAST TEN FISCAL YEARS
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SALES TAX (AB 1107) RECEIPTS 1

2000-01 257,171,619

2001-02 230,752,302

2002-03 223,274,700

2003-04 227,747,920

2004-05 237,790,088

2005-06 255,922,812

2006-07 265,437,528

2007-08 270,100,824

2008-09 245,780,556

2009-10 222,061,988

LOCAL TRANSPORTATION FUNDS 2

ALAMEDA CONTRA COSTA
COUNTY COUNTY TOTAL

2000-01 61,283,441 31,388,967 92,672,408
2001-02 56,343,360 30,538,171 86,881,531
2002-03 53,596,978 30,495,773 84,092,751
2003-04 55,175,813 31,412,304 86,588,117
2004-05 58,105,164 32,921,222 91,026,386
2005-06 62,869,170 35,040,997 97,910,167
2006-07 63,918,498 35,180,377 99,098,875
2007-08 63,873,885 35,017,978 98,891,863
2008-09 55,643,496 35,080,119 90,723,615
2009-10 50,359,342 28,866,624 79,225,966

Notes:
1 AB1107 Sales Tax receipts are shared by AC Transit, San Francisco Municipal Railways
   and Bay Area Rapid Transit.  AC Transit received $27.8 million in the fiscal year 2010.
 
2 The distribution of Local Transportation Funds derived from a one-quarter percent (1/4%)
   Retail Sales Tax is based on population. For fiscal year 2010,  AC Transit received 
   $39.2 million from Alameda County and $5.6 million from Contra Costa County.

Source:  Metropolitan Transportation Commission State Board of Equalization

ALAMEDA -CONTRA COSTA TRANSIT DISTRICT
SALES TAX REVENUE-OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS
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Utility and Less: Total Taxable Total
Fiscal Residential Commercial Industrial Agricultural Institutional Unsecured Tax-Exempt Assessed Direct
Year 1 Property Property Property Property Property Property 2 Property Value Tax Rate

2002 80,008,388$      16,371,339$      14,325,866$     1,183,410$           1,314,653$   13,636,250$     2,920,971$       123,918,935$     1.00 %
2003 86,986,683        18,081,908        15,418,841       1,002,579             1,516,427     13,756,814       3,321,800         133,441,452       1.00
2004 94,976,679        19,186,774        15,977,934       1,081,747             1,603,399     12,701,210       3,243,636         142,284,107       1.00
2005 103,803,391      20,091,593        15,998,280       1,093,305             1,773,362     12,468,944       3,834,506         151,394,369       1.00
2006 115,620,542      20,968,026        16,482,414       1,181,328             1,884,812     13,061,858       4,206,190         164,992,790       1.00
2007 129,127,345      22,467,714        17,022,667       1,225,484             2,023,259     13,001,842       4,312,765         180,555,546       1.00
2008 140,379,422      24,458,944        17,854,260       1,360,579             2,203,804     13,629,455       4,880,956         195,005,508       1.00
2009 146,399,031      25,895,769        19,172,805       1,466,409             2,263,501     14,086,040       5,115,665         204,167,890       1.00
2010 139,524,668      27,086,816        19,319,349       1,499,707             2,437,587     14,398,367       5,476,280         198,790,214       1.00

Less: Net Total
Fiscal Real Personal Tax-Exempt Assessed Direct
Year Property 3 Property 3 Total Property Value Tax Rate

2001 83,329,641           2,936,004     86,265,645       1,637,667         84,627,978         1.00
2002 92,091,316           3,350,097     95,441,413       1,951,214         93,490,199         1.00
2003 99,461,281           3,570,777     103,032,058     2,106,357         100,925,701       1.00
2004 108,071,968         3,190,706     111,262,674     2,190,126         109,072,548       1.00
2005 117,931,015         3,167,502     121,098,517     2,322,240         118,776,277       1.00
2006 130,458,278         3,235,764     133,694,042     2,568,829         131,125,213       1.00
2007 145,844,300         3,408,666     149,252,966     2,729,501         146,523,465       1.00
2008 158,953,496         3,592,778     162,546,274     3,101,166         159,445,108       1.00
2009 158,825,416         3,714,884     162,540,300     3,721,464         158,818,836       1.00
2010 149,232,578         3,518,009     152,750,587     4,106,372         148,644,215       1.00

Notes:
1 Data not available for fiscal years 1999 to 2001.
2 The utility and unsecured rolls are not available by property type.
3 Assessed values are those defined under California Revenue and Taxation Code Sections: 601 and 721 et. seq.

 Source: Auditor-Controller, County of Alameda and County Assessor - County of Contra Costa
 

ALAMEDA COUNTY

CONTRA COSTA COUNTY

ALAMEDA-CONTRA COSTA COUNTY TRANSIT DISTRICT
ASSESSED VALUE OF TAXABLE PROPERTY

LAST TEN FISCAL YEARS
(in thousands)
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County
Direct Rate

County Local

Fiscal County Special Special Agency

Year General Districts Districts Districts Schools Cities Total1

2001 1.0000 0.0027 0.0016 0.0095 0.0664 0.0469 1.1271

2002 1.0000 0.0031 0.0016 0.0099 0.0624 0.0494 1.1264

2003 1.0000 0.0031 0.0014 0.0093 0.0751 0.0449 1.1338

2004 1.0000 0.0029 0.0012 0.0084 0.0777 0.0555 1.1457

2005 1.0000 0.0023 0.0009 0.0083 0.0873 0.0507 1.1495

2006 1.0000 0.0027 0.0012 0.0127 0.0871 0.0517 1.1554

2007 1.0000 0.0031 0.0013 0.0166 0.0834 0.0546 1.1590

2008 1.0000 0.0031 0.0015 0.0216 0.0862 0.0524 1.1648

2009 1.0000 0.0035 0.0018 0.0249 0.0987 0.0520 1.1809

2010 1.0000 0.0042 0.0015 0.0195 0.1164 0.0582 1.1998

County
Direct Rate

County Local3
Fiscal Countywide Special Special Agency

Year Rate2 Districts Districts Districts Schools Cities Total
2001 1.0000 0.0006 0.0047 0.0067 0.0334 0.0131 1.0585

2002 1.0000 0.0005 0.0044 0.0074 0.0357 0.0133 1.0613

2003 1.0000 0.0005 0.0042 0.0067 0.0360 0.0130 1.0604

2004 1.0000 0.0005 0.0029 0.0064 0.0549 0.0134 1.0781

2005 1.0000 0.0004 -0.0002 0.0059 0.0572 0.0128 1.0761

2006 1.0000 0.0000 0.0017 0.0107 0.0564 0.0127 1.0815

2007 1.0000 0.0000 0.0014 0.0137 0.0649 0.0126 1.0926

2008 1.0000 0.0000 0.0013 0.0158 0.0684 0.0130 1.0985

2009 1.0000 0.0000 0.0013 0.0192 0.0691 0.0131 1.1027

2010 1.0000 0.0000 0.0015 0.0167 0.0911 0.0126 1.1219

Notes:

 Source: Auditor-Controller, County of Alameda and County Assessor - County of Contra Costa
     

ALAMEDA-CONTRA COSTA COUNTY TRANSIT DISTRICT
PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS

ALAMEDA COUNTY

2
  In June 1978, California voters approved Proprosition 13 which restricted the taxing power of local government agencies.

Individual agencies do not establish in their own property tax rates, except for voter approved indebtedness. Instead, a
countywide rate is levied with the proceeds distributed to all agencies according to formulas specified by the state legislature.
The countywide rate is 1 percent of assessed value ($1 per $100 of taxable assessed valuation). The rates shown above are
allocations of the 1% tax on assessed valuation.

3
  The 2005 rate for Local Special Districts includes a negative rate computed for the Los Medanos Community Healthcare

District to affect a refund to the taxpayers of $850k. The District's taxpayers had paid a special property tax for many years to
fund the bond payments for healthcare facilities. Because of positive District financing, the District's Board determined the
best use of any remaining bond funds (after covering all of the District's bond-related expenses) was to return the balance to
taxpayers.

Overlapping Rates

CONTRA COSTA COUNTY

Overlapping Rates

1
  Rates reflect voter approved Proposition 13 provisions limiting property tax levy to 1 percent of full cash value plus levies

to pay for indebtedness approved by voters. The rates shown under special districts, schools and cities respresent the levies
for indebtedness.
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Secured Percentage of Secured Percentage of 
Assessed Total Secured Assessed Total Secured 

Taxpayer Value Rank Assessed Value Value Rank Assessed Value
Pacific Gas & Electric Co. 1,346,299$       1 0.72                   % 909,766$          3 0.88                 %
New United Motor Manufacturing, Inc. 1,073,296         2 0.57                   971,634            1 0.94
AT&T California 436,906            3 0.23                   969,686            2 0.94
Kaiser Foundation Hospitals 387,117            4 0.21                   
Kaiser Foundation Health Plan, Inc. 355,441            5 0.19                   
Catellus Development Corporation 334,364            6 0.18                   195,513            7 0.19
Bayer Healthcare LLC 278,224            7 0.15                   
SCI Limited Partnership 269,201            8 0.14                   221,728            6 0.22
Northern California Industrial Portfolio, Inc 268,824            9 0.14                   
NOP Watergate LLC 253,404            10 0.14                   
Spieker Properties, Inc. 296,300            4 0.29
Cutter Laboratories 272,964            5 0.27
Sun Microsystems, Inc. 193,169            8 0.19
Oakland City Center LLC 185,105            9 0.18
Alameda Real Estate Investments 183,948            10 0.18

5,003,076$       2.67                 % 4,399,813$      4.28                %

.

Secured Percentage of Secured Percentage of 
Assessed Total Secured Assessed Total Secured 

Taxpayer Value Rank Assessed Value Value Rank Assessed Value
Chevron USA 3,692,749$       1 2.62                   % 1,922,823$       1 2.27                 %
Equilon/Shell Oil Co. 2,037,101         2 1.45                   
Tesoro Refining & Marketing 1,369,592         3 0.97                   
Pacific Gas & Electric 1,340,271         4 0.95                   834,947            4 0.99
Tosco Corporation 1,078,776         5 0.77                   1,640,024         2 1.94
Sunset Land Company 765,844            6 0.54                   
Seeno Construction Co. 578,207            7 0.41                   401,637            7 0.47
AT & T/Pacific Bell 530,292            8 0.38                   959,633            3 1.13
Mirant Delta/Delta Energy Ctr 529,115            9 0.38                   
Shappell Industries, Inc. 514,358            10 0.37                   
Shell Oil Company 745,058            5 0.88
Southern Energy 622,020            6 0.74
USS Posco Industries 391,525            8 0.46
Bank of America 159,529            9 0.19
Taubman 140,300            10 0.17

12,436,305$     8.84                 % 7,817,496$      9.24                %

 Source: Auditor-Controller, County of Alameda and County of Contra Costa

 

ALAMEDA-CONTRA COSTA COUNTY TRANSIT DISTRICT
PRINCIPAL PROPERTY TAXPAYERS

JUNE 30, 2010
(in thousands)

2010 2001

ALAMEDA COUNTY

2010 2001

CONTRA COSTA COUNTY
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Number of Percentage of Number of Percentage of

Employees Total County Employees Total County
Employer Type of Business 2010 1 Rank Employment 2001 1 Rank Employment 2

University of California Berkeley Education 14,041 1 2.10% 13,457 1 1.82%
County of Alameda Local Government 9,094 2 1.36% 9,169 2 1.24%
Lawrence Livermore National
Laboratory

Energy Develop and
Conservation 7,000 3 1.05% 7,537 3 1.02%

Wells Fargo & Company Business Services 5,862 4 0.88% - - -
Oakland Unified School District Education 5,704 5 0.85% 7,206 4 0.97%

Lawrence Berkeley Laboratory Research and Development 5,000 6 0.75% - - -
City of Oakland Local Government 4,478 7 0.67% 3,734 10 0.50%
Cost Plus Incorporated Trade 4,125 8 0.62% - - -

Kaiser Foundation Hospitals
Education and Health
Services 3,105 9 0.46% 4,693 7 0.63%

Peralta Community College District Education 2,759 10 0.41% - - -
Minneapolis Postal Data Center Postal Data Center - - - 6,506 5 0.88%

Kaiser Permanente Medical Group Inc Health and Medical - - - 5,276 6 0.71%

New United Motor Manufacturing, Inc. Industrial - - - 4,551 8 -
Pacific Bell Communications - - - 4,043 9 0.55%
Total 61,168 9.15% 66,172 8.32%

Taxpayer
Estimated 
Employees Rank

Percentage of 
Total

County 
Employment

Estimated 
Employees Rank

Percentage of 
Total

County 
Employment

Chevron Corp. 4,700 1 1.0% 3,500 2 0.7%
Kaiser Foundation Hospital 2,300 2 0.5% 2,300 3 0.5%
John Muir Health 1,900 3 0.4% 1,900 4 0.4%
Bio-Rad Laboratories 1,700 4 0.4% 0.0%
John Muir Mt. Diablo Medical Ctr. 1,500 5 0.3% 1,500 5 0.3%
24 Hour Fitness 1,300 6 0.3%   
Doctors Medical Center 1,000 7 0.2% 1,000 6 0.2%
USS Posco Industries 975 8 0.2% 975 7 0.2%
Contra Costa Newspapers 900 9 0.2% 900 8 0.2%
Bank of the West 800 10 0.2% 700 9 0.1%
Kaiser-Permanente 0.0% 5,000 1 1.0%

Aetna Health Services 0.0% 600 10 0.1%

All Others 456,725 96.3% 464,025 96.3%
473,800 4 100.0% 482,400 6 100.0%

Notes:
1 The number of employees, except for County of Alameda, City of Oakland, and City of Berkeley, include all employees

   in the East Bay area.  Total employment within County of Alameda is unavailable.
2 Percentage calculated based on Alameda County's Employment of 669,200 for 2010 and 740,100 for 2001  (Source: Employee Development Department)
3 Rich's Everyday Sales Prospecting Directory (2010) - Contra Costa County
4 State of California Employment Development Department, 2010 annual, not adjusted
5 Rich's Everyday Sales Prospecting Directory (2001) - Contra Costa County
6 State of California Employment Development Department, 2000 annual, not adjusted

Source: Harris Infosource July 2010; East Bay EDA for 2000 data

2010 3 2001 5

ALAMEDA-CONTRA COSTA COUNTY TRANSIT DISTRICT
PRINCIPAL EMPLOYERS

JUNE 30, 2010
(in thousands)

ALAMEDA COUNTY

CONTRA COSTA COUNTY
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Taxes Levied Collections
Fiscal for the Percentage in Subsequent Percentage
Year 1 Fiscal Year Amount of Levy Years 2 Amount 2 of Levy 2

2006 1,891,314$       1,847,316$     97.67 % - - -
2007 2,082,187         2,005,869       96.33 - - -
2008 2,259,012         2,155,685       95.43 - - -
2009 2,393,333         2,284,204       95.44 - - -
2010 2,360,181         2,283,101       96.73 - - -

Taxes Levied Collections
Fiscal for the Percentage in Subsequent Percentage
Year Fiscal Year Amount of Levy Years 3 Amount 3 of Levy 3

2001 1,062,831         1,046,103       98.43           % 16,568              1,062,671      99.98              
2002 1,187,173         1,166,622       98.27           20,373              1,186,994      99.98              
2003 1,293,561         1,267,987       98.02           25,347              1,293,334      99.98              
2004 1,402,895         1,375,570       98.05           27,016              1,402,586      99.98              
2005 1,584,132         1,557,533       98.32           26,029              1,583,562      99.96              
2006 1,720,978         1,685,279       97.93           34,256              1,719,535      99.92              
2007 1,967,771         1,886,919       95.89           76,081              1,963,000      99.76              
2008 2,077,283         1,971,251       94.90           94,081              2,065,332      99.42              
2009 2,061,930         1,975,895       95.83           59,780              2,035,675      98.73              
2010 1,964,724         1,909,306       97.18           -                   1,909,306      97.18              

Notes:
 1 Data not available for fiscal years prior to 2006.
 2 Unable to determine subsequent collections by fiscal year.

 Source: Auditor-Controller, County of Alameda and County of Contra Costa
 

ALAMEDA-CONTRA COSTA COUNTY TRANSIT DISTRICT
PROPERTY TAX LEVIES AND COLLECTIONS

(in thousands)

ALAMEDA COUNTY

LAST TEN FISCAL YEARS

Collected within the
Fiscal Year of the Levy Total Collections to Date

CONTRA COSTA COUNTY

Collected within the
Fiscal Year of the Levy 3 Total Collections to Date

3 General taxes collected are the same as the amounts levied, because the county follows California's alternate method of
apportionment (the Teeter Plan). Under the Teeter Plan, all amounts levied are apportioned to the county and other taxing
agencies regardless of whether they are collected in the current year or not. A Tax Losses Reserve Agency fund insures losses
resulting when a property is sold for taxes and the proceeds are insufficient to pay the oustanding amounts due.
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Fiscal 
Year

Certificates of 
Participation ACTIA

Total Primary 
Government

Percentage of 
Taxable 

Assessed 

Value 1 Per Capita 2

2002 23,193$               -$          23,193$           0.011% 0.940%
2003 21,996 0 21,996 0.009% 0.883%
2004 20,958 20 20,978 0.008% 0.837%
2005 19,891 20 19,911 0.007% 0.787%
2006 18,789 0 18,789 0.006% 0.739%
2007 17,652 25 17,677 0.005% 0.690%
2008 29,980 25 30,005 0.008% 1.156%
2009 42,184 15 42,199 0.012% 1.612%
2010 39,783 7 39,790 0.011% 1.503%

Notes:
1 See Schedule of Assessed Value of Taxable Property for taxable assessed value.
2 See Schedule of Demograpic and Economic Statistics for population data

Details regarding the District's outstanding debt can be found in the notes to the financial statements
Source:  Office of Controller, AC Transit

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
RATIOS OF OUTSTANDING DEBT BY TYPE

LAST NINE FISCAL YEARS
(in thousands)
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Fiscal 
Year Population

Total Personal 
Income (amounts 

expressed in 
thousands)

Per Capita 
Personal 
Income

Unemployment 
Rate

2001 1,479,100 56,121,664 38,172 4.8
2002 1,486,550 55,316,775 37,788 6.7
2003 1,496,200 56,257,943 38,583 6.9
2004 1,498,125 59,419,621 40,920 5.9
2005 1,507,500 62,331,734 42,956 5.1
2006 1,510,303 66,325,334 45,689 4.4
2007 1,526,148 70,761,435 48,679 4.7
2008 1,543,000 - 1 - 1 7.2
2009 1,556,657 - 1 - 1 11.4
2010 1,574,857 - 1 - 1 11.5

Fiscal 
Year Population

Total Personal 
Income (amounts 

expressed in 
thousands)

Per Capita 
Personal 
Income

Unemployment 
Rate

2001 972,103 43,472,330 44,696 4.0%
2002 981,555 43,304,580 44,062 5.7%
2003 994,908 44,177,166 44,571 6.1%
2004 1,007,606 47,550,512 47,672 5.4%
2005 1,020,898 50,471,711 50,215 5.1%
2006 1,030,732 53,224,116 52,730 4.5%
2007 1,037,580 56,396,753 55,580 4.7%
2008 1,051,674 59,348,149 57,874 6.3%
2009 1,060,435 - 1 - 1 10.8%
2010 1,073,055 - 1 - 1 11.3%

Notes:
1 Data not yet published.

Source:

CONTRA COSTA COUNTY

State of California Employment Development Department Labor
Market Information

ALAMEDA-CONTRA COSTA COUNTY TRANSIT DISTRICT
DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS

ALAMEDA COUNTY
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ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
APPROPRIATIONS LIMITATION CALCULATION

For the Fiscal Year Ending June 30, 2011

2009-10 Appropriations Limit, Budgetary Purposes $358,199,986

Change in Consumer Price Index -2.54

Weighted Average Change in Population 1.0110

Total Adjustment Factor (rounded) 0.9853

Annual adjustment in dollars (rounded) -5,254,794

2010-11 Appropriations Limit $352,945,192

 

Source:  Office of Controller, AC Transit
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FARE CATEGORY 1 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

LOCAL CASH

   Adult $1.35 $1.35 $1.50 $1.50 $1.50 $1.75 $1.75 $1.75 $2.00 $2.00
   Youth (13-17) 1.35 1.35 0.75 0.75 0.75 0.85 0.85 0.85 1.00 1.00
   Child    (5-12) 0.65 0.65 0.75 n/a n/a n/a n/a n/a n/a n/a
   Sr/Disabled 0.65 0.65 0.75 0.75 0.75 0.85 0.85 0.85 1.00 1.00

LOCAL PASSES

   Adult 49 49 50 60 60 70 70 70 80 80
   Youth/Child (5-17) 27 27 15 15 15 15 15 15 15 15
   Sr/Disabled 13 13 15 20 20 20 20 20 20 20

 10-ride pass
   Adult 11.5 13 15 15 17.5 17.5 17.5 20 20
   Sr/Dis/Youth 5.5 6.5 7.5 7.5 8.5 8.5 8.5 10 10

  BART-to-Bus Transfer
   Adult 1.15 1.25 1.25 1.25 1.5 1.5 1.5 1.75 1.75

   Sr/Dis/Youth 3 0.55 0.55 0.55 0.55 0.65 0.65 0.65 0.75 0.75
  Sports Special 2 2 2.5 2.5 2.5 2.5 2.5 2.5
TRANSBAY BASIC CASH

   Adult 2.5 2.5 3 3 3 3.5 3.5 3.5 4.00 4.00
   Youth (13-17) 2.5 2.5 1.5 1.5 1.5 1.7 1.7 1.7 2.00 2.00
   Child   (5-12) 1.25 1.25 1.5 n/a n/a n/a n/a n/a n/a n/a
   Sr/Disabled 1.25 1.25 1.5 1.5 1.5 1.7 1.7 1.7 2.00 2.00

TRANSBAY BASIC PASS 

   Adult 80 80 85 100 100 116 116 116 132.5 132.5

 10-ride pass
   Adult 22 26 30 30 35 35 35              n/a              n/a
   Sr/Dis/Youth 11 13              n/a              n/a              n/a              n/a              n/a              n/a              n/a

 Sports Special 3.5 3 3.5 3.5 3.5 3.5 3.5              n/a              n/a

TRANSBAY LONG DISTANCE CASH

   Adult 2.75 2.75 3.25              n/a              n/a              n/a              n/a              n/a              n/a              n/a
   Youth (13-17) 2.75 2.75 1.6              n/a              n/a              n/a              n/a              n/a              n/a              n/a
   Child   (5-12) 1.35 1.35 1.6              n/a              n/a              n/a              n/a              n/a              n/a              n/a
   Sr/Disabled 1.35 1.35 1.6              n/a              n/a              n/a              n/a              n/a              n/a              n/a

 10-ride pass
   Adult 25 28              n/a              n/a              n/a              n/a              n/a              n/a              n/a
   Sr/Dis/Youth 12 14              n/a              n/a              n/a              n/a              n/a              n/a              n/a

TRANSBAY LONG DISTANCE PASS 

   Adult 90 90 95              n/a              n/a              n/a              n/a              n/a              n/a              n/a

TRANSFER FEE See Note 2 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25

Notes:

1 Effective Sept. 2003, Child Fare was eliminated and became part of Youth Fare
2 Valid for 1.5 hours and a 1-use only
3 Bart-to-Bus transfer is a $0.25 credit toward all fares

Source:  Office of Controller,  AC Transit

ALAMEDA-CONTRA  COSTA TRANSIT DISTRICT
FARE HISTORY

LAST TEN FISCAL YEARS
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EMPLOYEES: 2,032 (1,782 in Vehicle Operations, which includes 1,361 drivers;
           421 in Maintenance; and 249 in General Administration)

SERVICE AREA: Approximately 364 Sq. Miles, with a population of 1.4 million 
5

District 1 - 279 Sq. Miles
District 2 (Fremont and Newark) - 85 Sq. Miles

Cities Served: Alameda Milpitas Richmond(1)
Albany  (Milpitas Blvd. and San Francisco
Berkeley      Dixon Landing Rd.     (Transbay Transit

El Cerrito 
1

     only)      Terminal only)

Emeryville Newark San Mateo 
2

Foster City 
2

Oakland San Leandro

Fremont Palo Alto 
3

San Pablo 
1

Hayward Piedmont Union City

Menlo Park 
3

Major Unincorporated Areas Served:

Ashland El Sobrante 
1

Kensington 
1

Castro Valley North Richmond  
1

San Lorenzo
Cherryland

BASIC FARES       EAST BAY TRANSBAY
     Adults $2.00 $4.00
     Youth (5-17) 1.00 $2.00

     Sr/Disabled 1.00 $2.00

     Discounts available for all fare categories with tickets and passes

PASSENGER TRIPS - 197,445 average weekday (61 million annually)  
4

     Youth . . . (13-17). . . . . . . . . . .  . . . . . . . . . . . . . . 21 percent of riders  
4

     Adults . . .(18-64) . . . . . . . . . .  . . . . . . . . . . . . . . 74 percent of riders 

     Seniors. . (65 and older). . . . .  . . . . . . . . . . . . . .   5 percent of riders

ROUTES - 109, most of which connect with BART, and six connecting with ferry boats
     Transbay - 35 routes East Bay District 1 - 60 routes
     District 2 (Fremont & Newark) - 14 routes Special Service - 6

FLEET - Total Buses: 646. Weekday Peak Hour Requirement:  504.  Basic Service: 319
     ADA Accessible  Buses: 643

MILEAGE - Annual Total Vehicle Miles -  25,198,839 miles

Notes:
1 Contra Costa County
2 San Mateo County Express Bus Service.
3 Contract Service with a consortium led by AC Transit.
4 Based on survey data.  Riders under the age of 13 are not surveyed due to 'Human Subject Privacy' issues.
5 NTD Report 2009-10
Source:  Office of Controller, AC Transit

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
MISCELLANEOUS STATISTICS

June 30, 2010

59



Operating Revenues

2001 1 2002 2003 2004 2005 2006 2007 2008 2009 2010

Passenger fares $45,066 $41,056 $44,230 $43,855 $48,159 $49,377 $50,890 $52,173 $53,229
Contract service 9,436 9,174 8,814 8,414 8,753 9,089 10,383 10,646 9,689
Other 5,347 4,497 7,244 6,332 6,151 6,870 5,498 6,527 4,484
Total operating revenues n/a 59,849$   54,727$   60,288$   58,601$   63,063$   65,336$  66,771$  69,346$  67,402$  

Non-operating revenues
Property taxes 47,206$   49,623$   59,365$   60,520$   73,078$   77,655$  83,138$  87,365$  96,610$  
Local sales tax 44,652 56,056 50,278 51,820 56,090 58,077 59,191 52,972 51,018

Local funds 2 61,202 36,806 46,490 48,259 52,533 53,299 53,017 58,164 54,458
Federal 34,099 40,881 37,207 35,083 32,996 31,317 19,948 57,532 53,502
State 8,107 7,335 6,499 7,844 16,624 21,670 17,567 11,328 2,225
Gain on sale of capital assets 1,441
Interest income 1,528 653 466 1,171 2,290 3,104 2,741 1,690 130
Total non- operating revenues n/a $196,794 $191,354 $200,305 $204,697 $233,611 $245,122 $235,602 $269,051 $259,384

Total Revenues n/a $256,643 $246,081 $260,593 $263,298 $296,674 $310,458 $302,373 $338,397 $326,786

Expenses
Operator wages 58,458     61,474     59,916     57,762     60,141     63,044    66,108    67,436    67,206    
Other wages 47,163     49,691     45,917     46,158     48,807     52,526    55,221    59,252    56,751    
Fringe benefits 72,797     93,384     81,274     83,539     95,775     96,971    103,646  112,939  122,016  
Depreciation and amortization 22,508     22,985     29,362     34,451     30,938     36,994    34,465    37,805    38,990    
Fuel and oil 6,722       7,616       8,126       10,344     14,126     14,928    19,400    17,721    13,581    
Other material and supplies 9,756       10,000     7,792       9,728       9,925       11,858    12,585    15,752    13,895    
Services 16,027     14,732     14,538     15,397     16,560     18,733    22,516    22,125    20,064    
Insurance 4,332       6,889       5,141       4,291       7,073       7,029      8,807      5,150      6,983      
Net expenses of joint venture 11,223     12,686     12,445     11,132     12,567     11,282    13,233    13,564    9,263      
Interest expense 1,170       973          1,372       1,708       1,928       1,726      2,403      3,077      2,425      
Other 20,410     8,577       5,716       6,603       7,007       10,111    11,248    9,975      7,139      
Total  expenses n/a $270,566 $289,007 $271,599 $281,113 $304,847 $325,202 $349,632 $364,796 $358,313

Income (Loss) before 
   capital contributions (13,923)$  (42,926)$  (11,006)$  (17,815)$  (8,173)$    (14,744)$ (47,259)$ (26,399)$ (31,527)$ 

CAPITAL CONTRIBUTIONS 9,984       37,648     35,543     17,482     22,592     36,267    31,402    42,627    8,238      

CHANGE IN NET ASSETS n/a (3,939)$    (5,278)$    24,537$   (333)$       14,419$   21,523$  (15,857)$ 16,228$  (23,289)$ 

Notes:
1 Implementation of GASB 34 effective beginning FYE June 30, 2002.
2 RM2 revenues were reclassified from State Funding to Sales Tax TDA starting in FY 2009

Source:  Office of Controller, AC Transit

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
FINANCIAL TRENDS

LAST TEN FISCAL YEARS
(in thousands)
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OPERATING EXPENSES (excluding depreciation & amortization)

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Operator Wages $54,863 $58,458 $61,474 $59,916 $57,762 $59,146 $63,044 66,108 67,436 67,206
Other Wages 43,870 47,162 49,691 45,917 46,158 48,808 52,526 55,221 59,252 56,751
Fringe Benefits 62,128 72,797 93,384 81,274 83,539 95,775 96,971 103,646 112,939 122,016
Fuel and Oil 7,935 6,722 7,616 8,126 10,344 14,126 14,928 19,400 17,721 13,581
Other Materials/Supplies 9,908 9,756 10,000 7,792 9,728 9,926 11,858 12,585 15,752 13,895
Services 15,024 16,027 14,732 14,538 15,397 16,560 18,733 22,516 22,125 20,064
Insurance 422 4,332 6,889 5,141 4,291 7,073 7,029 8,807 5,150 6,983
Leases & Rentals 960 684 662 592 564 456 342 385 403 336
Purchased Transportation - ADA   14,512 16,189 16,518 17,073 16,778 18,122 11,282 13,233 13,564 9,263
Other 5,761 5,947 6,262 5,184 6,124 6,550 11,369 10,863 9,511 6,803

TOTAL 215,383 238,074 267,228 245,553 250,685 276,542 288,082 312,764 323,853 316,898

NONOPERATING ITEMS

Loss/(Gain) on Disposal of Personal
     Property and Equipment -20 -2 -46 -62 -85 -7 -1,600 -2,110 61 -1,441

Interest 1,917 1076 973 1,372 1,708 1,752 1,726 2,403 3,077 2,425

TOTAL 1,897 1,074 927 1,310 1,623 1,745 126 293 3,138 984

GRAND TOTAL $217,280 $239,148 $268,155 $246,863 $252,308 $278,287 $288,208 $313,057 $326,991 $317,882

Source:  Office of Controller, AC Transit.

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
EXPENSES BY TYPE

LAST TEN FISCAL YEARS
(in thousands)
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ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
OPERATING EXPENSES - COMPARISON TO INDUSTRY TREND DATA

LAST TEN FISCAL YEARS

TRANSPORTATION INDUSTRY:
TOTAL

SALARIES FRINGE MATERIALS CASUALTY & PURCHASED OPERATING
YEAR &  WAGES BENEFITS SERVICES &  SUPPLIES UTILITIES LIABILITY COSTS TRANSPORTATION OTHER EXPENSES

2001 45.2% 24.3% 5.9% 10.0% 3.3% 2.1% 12.6% -3.4% 100.0%
2002 45.1% 25.2% 6.2% 9.2% 3.1% 2.5% 11.9% -3.2% 100.0%
2003 43.3% 25.7% 6.0% 9.0% 3.0% 2.6% 13.4% -3.0% 100.0%
2004 42.0% 26.7% 5.8% 9.1% 3.0% 2.5% 13.2% -2.3% 100.0%
2005 40.2% 26.7% 5.8% 10.1% 3.2% 2.5% 13.8% -2.3% 100.0%
2006 39.8% 26.3% 5.9% 11.3% 3.2% 2.5% 13.4% -2.4% 100.0%
2007 39.0% 26.8% 6.1% 11.6% 3.4% 2.4% 13.0% -2.3% 100.0%
2008 38.2% 25.7% 6.3% 12.8% 3.4% 2.2% 13.7% -2.3% 100.0%
2009 * * * * * * * * *
2010 * * * * * * * * *

ALAMEDA-CONTRA COSTA TRANSIT DISTRICT
TOTAL

SALARIES FRINGE MATERIALS CASUALTY & PURCHASED OPERATING
YEAR &  WAGES BENEFITS SERVICES &  SUPPLIES UTILITIES LIABILITY COSTS TRANSPORTATION OTHER EXPENSES

2001 45.1% 28.8% 7.0% 8.2% 1.3% 0.1% 6.8% 2.7% 100.0%
2002 43.9% 30.4% 6.8% 6.9% 1.3% 1.8% 6.9% 2.0% 100.0%
2003 41.2% 34.9% 5.6% 6.6% 1.2% 2.6% 6.2% 1.7% 100.0%
2004 43.7% 33.8% 6.1% 6.6% 1.3% 2.1% 5.2% 1.2% 100.0%
2005 41.2% 33.3% 6.2% 8.0% 1.1% 1.8% 6.8% 1.6% 100.0%
2006 40.1% 35.2% 6.1% 8.9% 1.0% 2.6% 4.6% 1.5% 100.0%
2007 40.3% 33.8% 7.5% 4.1% 5.2% 2.5% 3.1% 3.4% 100.0%
2008 38.7% 33.3% 7.2% 4.0% 6.2% 2.8% 4.2% 3.6% 100.0%
2009 39.1% 34.9% 6.8% 4.9% 5.5% 1.6% 4.2% 3.0% 100.0%
2010 39.1% 38.5% 6.3% 4.4% 4.3% 2.2% 2.9% 2.3% 100.0%

Notes:
 * - Not Available 

Source: The American Public Transportation Association, "APTA 2010 Transit Fact Book"
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ALAMEDA CONTRA-COSTA TRANSIT DISTRICT
OPERATING STATISTICS
LAST TEN FISCAL YEARS

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Revenue Vehicle Statistics

Active Fleet Size 768 768 774 685 614 626 678 646 646 643
Maximum Peak Vehicles 648 654 648 624 499 505 508 512 518 518
Average Age of Active
      Revenue Vehicles (Yrs) 9.5 10.5 9.4 6.4 6.6 7.9 8.5 8.0 8.0 8.0

General Operating Statistics

Vehicle miles (000's) 26,133 26,690 27,128 25,636 24,180 24,617 25,122 25,044 25,971 25,283
Platform hours (000's) 2,110 2,181 2,215 2,064 1,941 1,974 1,981 2,044 2,074 2,025
Miles per hour 12.4 12.2 12.2 12.4 12.5 12.5 12.7 12.3 12.5 12.5
Revenue vehicle fuel:
  Gallons (000's) 7,306 7,569 7,286 6,678 6,357 6,333 6,666 6,638 6,868 6,789

Ridership Statistics

Unlinked Passengers (000's) 70,573 68,859 62,058 64,456 64,409 66,963 66,970 65,194 60,468 61,369
Passengers per hour 33.4 31.6 28.0 31.2 33.2 33.9 33.8 31.9 29.2 30.3

Reliability

Collision accidents 241 172.5 38 22 15 21 17 29 29 48
Miles between accidents (000's) 108.4 154.7 713.9 1,165.3 1,612.0 1,172.2 1,477.8 863.6 895.6 526.7

Notes:

Source:  AC Transit, National Transportation Database Report, and Monthly Safety and Security data.
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